Basketball Board

The Basketball board consists of 14-18 members which ensure the Rec program,
Travel and now the JR high league are run successfully.

The programs offers basketball to over 1000 kids, grades 1-8.

When people move into our community --- they are amazed at the different sports
offered to our kids and how organized they are run [takes a little effort behind the
scenes].

Typical duties of the board include:
» Setting policies for the program:
e Conduct
e Game Rules
e Practice plans
» Organize resources
e Gyms
e Coaches
e Equipment
» Making sure the programs are fun and successful
e March Madness
e Coaches training
e Soliciting feedback from parents, coaches, etc
» Constant Improvement
e Recently added JR high program....very successful - as we had over 150
kids
o 2 refs for playoff games
» Affiliation with the SPORTS board [which governs all programs]

Typical duties of the board members include:

» Attendance and engagement at the meetings [usually 1/month]

» Fulfilling assigned/volunteered duty
e Gym coordinator
e Grade commissioner
e Scheduling
e Registration
e Etc.

» Generating and proposing ideas to improve our program

» Getting to meet a good leadership team whose main focus is to give our kids
a great basketball experience
0 Also a little needling of our fellow members....just to keep it interesting.

If you are interested:
1. Fill out a *background check - indicating you are interested in a BB board spot
2. Fill out a *volunteer application form
3. Return to: S.P.O.R.T.S.
11063 Village Square Lane
Fishers, IN 46038
office: (317) 845-5582 fax: (317) 845-5687
e-mail: info@hsesports.org

* All forms are located on our website under the documents tab.
http://www.hsesports.org/basketball _boys/documents.shtml






